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FOODSERVICE TECHNOLOGY
IN CORRECTIONS

The Los Angeles County Sheriff's Department (LASD)
operates one of the largest county jail systems in the
United States. In total, the jails of LASD house over
22,000 inmates. The Food Services Unit is responsible
for inmate meals (3 times a day), staff meals, prisoner
meals (in 23 Sheriff Stations), and all court lockup
facilities located throughout the county. Among
the facilities, there are 850 inmates that require
specifically prescribed medical and religious diets.
Additionally, the Food Services Unit is tasked with
special catering functions and emergency meals. The
total number of meals prepared and served by the
Food Services Unit can exceed 88,000 meals per day.

PRISON PREDICAMENT

Seven fully functional kitchens are managed by LASD
throughout the county. Each kitchen is responsible
for their food ordering and inventory control. These
functions have been performed using a manual, paper
intensive system, which has provided no effective
means in efficiently updating inventory or prices.
For years the LASD kitchens have followed military
recipes for food preparation. However, this proved
to be a problem because even though the same
menu was followed, the meals were not consistent
in esthetics, taste or cost from kitchen to kitchen.
The Food Services Unit was in need of a method that
could standardize recipes and provide culinary staff
with accurate pull sheets, production reports, and
forecast-specific recipes. Additionally, the manual
process of ordering from food service distributors
had become very labor intensive.



S COUNTY -

POSITIVE RESULTS

With the implementation of the Foodservice Operations
Management solution, LASD addressed the challenges
of their Food Services Unit and produced the following
results:

INVENTORY MANAGEMENT

+ Automated orders based on accurate menu forecasts
VENDOR & ORDER MANAGEMENT and internally established appropriate par levels

+ Reduced time spent calculating orders and excess
inventory on-hand

* Increased pricing accuracy, cost control, inventory
control, and data access for floor stock tracking

RECIPE & MENU MANAGEMENT . . .
+ Standardized recipes to produce a heightened level of

consistency across all kitchens

RETAIL THERAPEUTIC + Developed menu forecast-based production sheets,
product pull sheets, and menu-scaled recipes providing
accurate data to the culinary staff and additional cost

PRODUCTION MANAGEMENT savings. By using pull sheets, LASD saved $311.04 each
time they pulled rice, representing savings of nearly
$97,000 a year

SUPPLY CHAIN

DISTRIBUTION MANAGEMENT

MISSION ACCOMPLISHED

B e In the midst of ever increasing food costs, LASD
achieved a 5% savings of their total food budget

for the fiscal year!
BUDGET MANAGEMENT

ON THE HORIZON

YATA MANAGEMENT LASD looks to further enhance the administration of
inmates’ special diet requirements by integrating patient
information between their PowerChart electronic health
record application and Computrition’s patient care system.
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ABOUT US

Since its inception in 1980, Computrition’s core objective has
been to provide industry-leading, comprehensive software
solutions to support food and nutrition professionals and to
promote the quality, efficiency, and safety of their operations
in the healthcare industry.

Our flagship solution, Hospitality Suite, is a powerful
automation system that customers are using to decrease
costs, improve revenue, and increase patient satisfaction.

Computrition is based out of Los Angeles, California, with
satellite offices throughout the United States and Canada. We
are composed of dietitians, former foodservice directors, IT
professionals, and former clients who understand the needs of
our customer base. In short, we know what you are looking for
in a healthcare foodservice software system because we are a
company of professionals who are just like you.

BE A
FOOD
SERVICE
HERO

WWW.COMPUTRITION.COM
(800) 222-4488

Visit our website to find more resources:

SOLUTIONS CASE STUDIES

E-BOOKS BOOK A DEMO



https://www.computrition.com/
https://www.computrition.com/product-solutions/
https://www.computrition.com/learn/customer-hero-moments/
https://www.computrition.com/learn/ebooks/
https://www.computrition.com/engage/contact-us/

