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Northwest Hospital and Medical Center was founded by a group of local physicians and community members in 
1960 and was originally dedicated as a 113-bed non-profit community hospital. The hospital increased its license 
capacity with an addition in 1967 and by building a five-story tower in 1982. In 1984 Northwest acquired Northgate 
Hospital. The organization is dedicated to raising the health status of their community by providing personalized, 
quality care with compassion, dignity and respect. Northwest Hospital is a community of caring health 
professionals, valued and recognized for promoting wellness through early detection and prevention, 
minimally invasive interventions, and innovative clinical practices.

Northwest Hospital saves thousands in labor and food costs, and 
reduces excess on-hand inventory by 15% with Computrition

Ordering food based on “intuition” and vendor-set par levels, rather than quantities actually 
required, was a primary challenge that Northwest Hospital was facing. They required effective 
automation to reduce excess on-hand inventory, and allow the staff to place orders and 
requisitions efficiently, even in cases when the purchasing manager was not available. 
Floor stock tracking was previously performed using Excel. This provided no efficient 
means by which to update pricing in a timely manner. Northwest Hospital also needed 
a method for standardizing recipes and providing culinary staff with accurate pull 
sheets, production reports and forecast-specific recipes. The process of ordering from 
their respective foodservice distributors was performed manually, consequently being very 
labor intensive. 

Computrition’s Hospitality Suite - Foodservice Operations Management solution addressed the 
challenges Northwest Hospital faced, and produced these following results:

•  Purchasing staff automated orders based on accurate menu forecasts, and internally established
   appropriate par levels. This reduced the time spent calculating orders by over 50%, and reduced 
   excess on-hand inventory by 15% 
• The Computrition application greatly increased price accuracy and data access for floor stock 
   tracking and inventory management 
• Provided menu forecast-based production sheets, product pull sheets, and menu-scaled recipes
• Offered automated food ordering and transmission to their foodservice distributors

•  Controlled Food Costs
•  Reduced  Excess Inventory by 15%
•  Improved Budget Planning and Control
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